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Capital Region Public Health Network (CRPHN) 
December 7, 2004 Meeting Minutes 
 
Present: Barbara Anderson (Concord Hospital), Tom Aspell (City of Concord), Duncan Ballantyne 
(City of Concord), Robert Barry (Concord Police), Gene Blake (City of Concord), Kelianne Casey 
(CRVNA), Heidi Compos, (CRVNA), Amy Cullum (CHI), Wendy Dumais (Concord Hospital), 
Rosamond Dustin (CRVNA), Dominic Geffken (CRFHC), Sheila Johnson (Dartmouth Hitchcock), 
Mary Ann Leon (Red Cross), Laura Marron (Community Provider Network), Chris Pope (Concord 
Fire), Nancy St. Laurent (Bureau of Emergency Management), Marie Wawrzyniak (CRFHC), Jackie 
Whatmough (City of Concord) 

New Business: 
 
1. Mission and History of the Public Health Network 

• Wendy gave an overview of the mission of the public health network and its origins 
in NH.  

• CRPHN is one of 14 collaboratives in NH working to increaser the public’s health 
and safety on the local level. 

2. What is Public Health? 
• Wendy gave a working definition of public health and an overview of the 10 essential 

public health services. (See 10 essential services handout) 
3. Contract Goals 

• Public Health System Assessment 
1. The assessment will be divided into 10 sections based on individual 

essential services. Experts will be recruited to participate in the 
sections of their specialties. 

2. Members will contact Wendy to recommend additional people to 
participate in the assessment. 

• Public Health Improvement Plan 
1. The Public Health Improvement Plan will be developed by the steering 

committee based on the results of the assessment and reported back to 
the network for consensus. 

• Response plan to public health emergencies 
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1. A workgroup will be formed to formulate a response plan after the 
assessment and the improvement plan are completed. 

2. Additional training was suggested for the workgroup on NIMS 
(National Incident Management System) and how the Health and 
Medical portion of local emergency response plans (ESF8) will tie into 
the networks plans. 

 
4. Network Structure 

• The network will consist of two groups 
1. Steering Committee 

a. The Steering Committee will consist of a representative from 
each town and a few representatives from health/social service 
agencies. 

b.  The Steering Committee will meet quarterly to approve and 
finalize all activities of the network. 

c. Members will contact Wendy if they are interested in serving 
on the steering committee. 

2. Network Members 
a. This will encompass the entire group of participants from the 

state, towns, and health/social service agencies. 
b. The network will meet semiannually. 

Additional Discussion: 
• Discussion was raised about including all 22 towns in Concord Hospital’s catchment 

area. While this is a long-term goal, it was decided that we would start with four 
towns and continue to work as a network to add additional towns. 

• All members in attendance agreed to participation in the network. 
• Additional agencies/towns that have agreed to participate in the network but were 

unable to attend the meeting are the Town of Hillsboro, NH Hospital, and the Public 
Health Nurses. 

• A suggestion was made to hold a forum in one year for area towns to see the progress 
the network has made. 

Action Steps: 
• Wendy agreed to send meeting minutes and a list of network participants out to all 

meeting attendees. 
• Wendy will gather other resources that may be of interest network members and will 

send them out. 
• Wendy will continue to work with additional towns to add to the network. 
• Network members will contact Wendy if they would like to serve on the steering 

committee. 
• Network members will contact Wendy with suggestions of additional agencies that 

should be represented on the network. 
• The first Steering committee meeting will be held in January to decide on next steps 

and to schedule the assessment. 



INTERNAL CAPHN DOCUMENT 
NOT FOR PUBLIC DISTRIBUTION 

 
 

Emergency Planning Workgroup 
January 25, 2006  9:30am – 11:30 am 

Concord Hospital – Conference Room A 
Attendees: Barbara Anderson Jill Fournier   Chris Pope   
  Don Arsenault  Gretchen Harwood  Shirley Rennie  
  Anne Breen  Paul King   Carole Totzkay-Sitar 
  Jeff Burr  Tammy Luby   Diane Viger 
  Amy Cullum  Laura Marron   Patty Wooster 
  Wendy Dumais Mike Melody   Bob Young 
  Linda Flewelling Scott Nichols   Larry Young  
 
Topic/Issue: 1. Local Emergency Operations Plans (ESF 8 - Health and Medical) 
Dialog/Action Needed:   

A. Wendy distributed a sample of what the ESF8 section of a local emergency operations 
plan looks like. She is available to assist any town in completing this section of their 
plan. The BEM field reps are also available to assist in completion of the entire plan.  

B. Wendy will email an electronic copy of the ESF8 section as well as a copy of the 
entire Local Emergency Operations Plan 

Responsible Person/Group:  Wendy Dumais 
Projected Due Date:  Jan 28, 2006 
 
Topic/Issue:  2. Summary of State’s Public Health Emergency Plan 
Dialog/Action Needed:   

A. The state Department of Health and Human Services has finished a draft Public Health 
Emergency Plan.  

B. Wendy summarized a list of all local responsibilities identified in the plan.  

C. Wendy will email an electronic copy of the Summary of Local Responsibilities 

Responsible Person/Group: Wendy Dumais 
Projected Due Date:  Jan 28, 2006 
 
Topic/Issue:  3. State’s Point of Distribution Guide 
Dialog/Action Needed:   

A. The state of NH has developed a guide in assisting regions in selecting and setting up 
Point of Distribution Sites for mass vaccination or dispensing.  

B. Carole Totzkay-Sitar from BEM presented the guide and handed out some additional 
guidance from Homeland Security. Wendy will email a link to this guidance.  

C. Carole also spoke about e-studio. Estudio is web-based software that gives you 
access to folders of smallpox plans, guidance, web links, calendar, and offers ways to 
share files. Contact Wendy if you would like to be added to e-studio. 

D. Wendy will get a copy of the guide to those not in attendance.  
Responsible Person/Group: Wendy Dumais Network Members 
Projected Due Date:  January 28, 2006 
 
Topic/Issue:  4. Capital Area’s Plan for Emergency Dispensing Sites  
Dialog/Action Needed:   

A. The plan agreed to by the network is as follows: 
Á Identify a site in each town 
Á Develop a tiered system (Red, Yellow, Green) 
Á Identify resources needed for each site and tier 
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Á Identify resources available for each site 
Á Based on resources (needed and available) assign a color to each site 
Á Activate sites based on event 

B. A copy of Manchester’s and Concord’s Smallpox were distributed to use for background 
information. 

Responsible Person/Group: All Municipalities and agencies 
Projected Due Date:  Ongoing 
 
Topic/Issue:  5. Memoranda of Understanding 
Dialog/Action Needed:   
The importance of MOU’s was discussed. MOU’s will be developed between all of the 
participating municipalities and agencies. Each municipality and agency was asked to 
determine what they could reasonably expect to provide in a Public Health 
Emergency. We will discuss this at subsequent meetings. 
Responsible Person/Group: All Municipalities 
Projected Due Date:  March 22, 2006 
 
Topic/Issue: 6. Capital Area Fire Mutual Aid Compact and Regional 

HazMat Team 
Dialog/Action Needed: 

A. Chiefs Burr and Pope explained the structure of the Capital Area Fire Mutual Aid 
Compact and Regional HazMat Team. 

B. Capital Area Fire Mutual Aid Compact represents 20 area communities. Each town pays 
dues each year to belong. A full time employee oversees the program. The compact 
provides support to local fire departments and provides 2 training exercises per month. 

C. The HazMat team that serves our area also serves the Lakes Region. There are HazMat 
trailers positioned around the region. When a HazMat incident occurs a core team is 
activated to determine the need for assistance. 

D. In both instances the locals gain control. 
E. Wendy will meet with the Fire Compact and HazMat to determine if they might 

have a good model for our network to follow. 
Responsible Person/Group: Wendy Dumais   
Projected Due Date:  March 22, 2006 
 
Topic/Issue:  7. Emergency Planning Subgroups 
Dialog/Action Needed: 
A. Six planning groups were identified: Site development, transportation, security, 

communication, staffing /volunteers, special populations. Wendy will schedule time for 
each group to meet in February. 

B. Members signed up for groups and were given a list of issues associated with each topic 
to consider in planning. 

C.  Please contact Wendy if you would like to sign up for a group. 
Responsible Person/Group: Wendy Dumais     Network Members 
Projected Due Date:   

Topic/Issue:  8. Homework      

Dialog/Action Needed: 

A. Please identify a site in your town if you haven’t done so already. 
B. Please start conversations with your municipality or agency to determine what 

resources you can reasonably expect to provide in the event of a public health 
emergency. 
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Responsible Person/Group: All municipalities and agencies 
Projected Due Date:  March 22, 2006 

Topic/Issue:  9. Meeting Schedule 

Dialog/Action Needed: 

A. The group agreed to meet on the 4th Wednesday of each month at Concord 
Hospital from 9:30-11:30. 

B. We will not meet in February due to school vacation. 

2006 Meeting Schedule 

March 22  

April 26 

May 24 

June 28 

July 26 

August 23 

September 27 

October 25 

November 22 

December 27 
Responsible Person/Group: Network Members 
Projected Due Date:  Meeting Dates 
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Emergency Planning Workgroup (EP) 
April 26, 2006 9:30am – 11:30 am 

Concord Hospital – Memorial Bldg Conf Room 2 
 
Attendees: Barbara Anderson Ron Finlayson  Ed Mical   
 Bob Pragoff   Jim Berry  Marcella Hinkell  
 Mary Miller   Brian Saltmarsh Laura Buono   
 Paul King   Darlene Morse Bob Young 
 Marieann Calder  Sigrid Little  Richard Nelson  
 Larry Young   Amy Cullum  Tammy Luby   
 Scott Nichol   Wendy Dumais Laura Marron     

Jeff Owen   Bruce Edwards Mike Melody   
 James Pitts    
 
  
Topic/Issue: 1. Capital Area’s Plan for Point of Distribution Sites 
Dialog/Action Needed:   
A. 5 Regional sites have been identified and proposed to be used in the event of a region-

wide event: 
1. NH Technical Institute 
2. Hopkinton High School 
3. Bow High School 
4. Coe Brown Academy 
5. John Stark Regional High School 

 
B. The site development group is working with each of the sites to develop a clinic flow 

plan, MOU, and specific site details.  
 

C. We still need to identify a site in each municipality. Please identify a site in your 
town if you haven’t done so already. 

 
D. Three planning groups have met to develop the POD plan: Site development, staffing 

/volunteers, communication /special populations 
 

E. The security and transportation groups will meet as soon as all of the POD locations 
have been confirmed.  

 
F.  Please contact Wendy if you would like to sign up for a group. 

 
Responsible Person/Group:  All Municipalities       Emergency 

Planning Members 
Projected Due Date:  May 24, 2006 
 
Topic/Issue:  Emergency Operations Centers  
Dialog/Action Needed: 
The group had a conversation about EOC’s and whether an EOC had to be opened in each town 
during the event of full-scale activation. It was decided that each town would open their EOC to 
deal with internal issues. Each POD would have a clinic manager identified in advance who 
would not be a member of the local government that could oversee clinic operations. We have 
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the option of using Concord Hospital’s EOC as a regional EOC and will work that option into our 
plan.   
Responsible Person/Group:  
Projected Due Date:   
 
Topic/Issue:  Volunteers/Staffing 
Dialog/Action Needed:   
 
A. The volunteers/staffing group developed a volunteer cover letter and sign-up sheet and has 

started recruiting for volunteers. Wendy will email the volunteer sign-up sheet to all 
members to post on their municipal websites.  

 
B. The volunteer opportunity has been listed on the United Way and Volunteer NH websites 

and several people distributed the handouts at town meeting. 
 
C. A letter was also sent to all volunteers from the Smallpox database to see if they would be 

interested in volunteering for a public health event.  
 
D. To date we have received 76 responses to volunteer. 
 
 
E. The EP group brainstormed additional ways to solicit volunteers: churches, businesses, 

boy/girl scouts, newspapers, Fishercats, CH Connections, email to members to post on 
websites. 

 
Responsible Person/Group: Wendy Dumais  
Projected Due Date:  May 2, 2006 
 
 
Topic/Issue: 1. Priority Vaccination/ Medication for Volunteers and First 

Responders 
Dialog/Action Needed:   
The EP group also discussed priority vaccination or medication for volunteers and first 
responders. All volunteers, first responders and their immediate family members will 
receive priority vaccination or medication. A plan will be developed identifying when and 
where they will go to receive it. Please indicate on your resource directory page how 
many first responders your have in your municipality to make sure we can include 
them in the plan. 
 
Responsible Person/Group: Emergency Planning Members 
Projected Due Date:  May 24, 2006 
 
Topic/Issue:  2. Communications / Special Populations 
Dialog/Action Needed:   

A. The communications/special populations group has met to discuss to internal and external 
communications issues. We are looking into communication devices including handheld 
radios, HAM radios, etc. 

B. The group identified special and fixed population sin the region. A forum will be held for 
fixed populations to determine if they will be able to pickup medication/vaccines from POD 
and bring back to vaccinate their own patients and staff. A forum will be held with special 
populations to determine their unique needs. 

Responsible Person/Group:  
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Projected Due Date:   
 
Topic/Issue: 3. Pandemic Planning Funding 
Dialog/Action Needed: 
A. The federal government has given the state $813,000 to use for pandemic planning. 

$81,500 had been made available to our region.  This is a 6-month award and is the first 
phase of funding from the federal government. The second phase of funding will be awarded 
based on the success of the first phase. 

  
B. The state asked us to select a fiscal agent and point of contact. The group voted that 

Concord Hospital would be the fiscal agent and Wendy Dumais would be the point of 
contact. 

 
C. The money can be spent on the following: consultants, meeting expenses, supplies, travel, 

and trainings. 
 

D. See attached for a list of the requirements. Most of the requirements are components of the 
plan that the CAPHN has already agreed to work on. 
 

E. A small group will meet on May 2 to participate in a conference call with the state 
to get more information on the funding and to develop a pre-plan and budget.  

 
F. Once the budget and proposal are developed an MOU will need to be signed by all 

of the municipalities agreeing to participate in the planning process. 
 
Responsible Person/Group: Pandemic Funding Group    All Municipalities  
Projected Due Date:  May 2, 2006   TBD 
 
Topic/Issue:  4. Resource Directories 
Dialog/Action Needed: 
A. CAPHN is publishing a resource directory with healthcare resources for the state and region 

to include a page on each municipality with the following information: emergency contacts, 
essential positions, locations of EOC, POD, shelters, healthcare providers, and numbers of 
first responders. 
 

B. Wendy distributed resource directory pages to each municipality to review and 
make changes. The changes should be submitted to Wendy by our next meeting on 
May 24.  

 
C. Contact Wendy if you didn’t get your municipality’s page. 
 
Responsible Person/Group: All municipalities 
Projected Due Date:  May 24, 2006  

Topic/Issue:  5. Citizen Corps 
 Dialog/Action Needed: 
A. The group reviewed the request of the State Citizen’s Corps council to develop a regional 

Citizens Corp in the Capital Area. We have decided that at this time we will not pursue 
forming a regional Citizens Corps.  

B. Instead we will draw upon our existing Citizen Corps Councils in the event of a public health 
event. Currently Citizen Corps Councils exist in the following towns: Deering, Henniker, 
Loudon, and Weare. 
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Responsible Person/Group:  
Projected Due Date:   

Topic/Issue:  6. Homework 

Dialog/Action Needed: 

A. Please identify a site in your town if you haven’t done so already. 

B. Please start conversations with your municipality or agency to determine what 
resources you can reasonably expect to provide in the event of a public health 
emergency. 

C. Please review and correct your municipality’s information for the resource 
directory and get it to Wendy by May 24. 

 
Responsible Person/Group: All municipalities and agencies 
Projected Due Date:  May 24, 2006 
 

Topic/Issue:  7. Meeting Schedule 
Dialog/Action Needed: 

A. The group will meet on the 4th Wednesday of each month at Concord Hospital 
from 9:30-11:30 in Conference Room 206 in the Memorial Building. 

2006 Meeting Schedule 

May 24 

June 28 

July 26 

August 23 

September 27 

October 25 

November 22 

December 27 
 
Responsible Person/Group: Network Members 

Projected Due Date:  May 24 

June 28 

July 26 

August 23 

September 27 

October 25 

November 22 

December 27 



INTERNAL CAPHN DOCUMENT 
NOT FOR PUBLIC DISTRIBUTION 

 
 

 

Emergency Planning Workgroup (EP) 
May 24, 2006 9:30am – 11:30 am 

Concord Hospital – Memorial Bldg Conf Room 2 
 
Attendees: Barbara Anderson  Ron Finlayson  Bob Pragoff  
  Don Arsenault   Jill Fournier  Joe Riley 
  Jim Berry   Tammy Luby  Diane Viger   
  Gene Blake   Laura Marron  Robert Wharem 
  Laura Buono   Ed Mical  Ed Wojnowski   
  Jeffrey Burr   Mary Miller  Patty Wooster 
  Amy Cullum   Darlene Morse Larry Young 
  Wendy Dumais  Scott Nichols 
  Bruce Edwards  Jeff Owen 
 
Topic/Issue:  1. Lessons Learned from recent flooding 
Dialog/Action Needed:   
Á The group discussed lessons learned from the recent flooding that could be applied to our 
public health planning. 
Á Communication continues to be a major area of concern  

a. Between internal departments 
b. Externally to the state, other municipalities, and agencies 
c. To the media 

Á Coordination with other communities (communication and response) 
Á Learn from your mistakes and past experiences 
Á Prepare for the worst 
Á Avoid using terminology and jargon 
Á Continue to use the resources at your disposal (CERT) 
Á Not enough signs and barriers (prepare signs in advance) 
Á Beware of curious people   

 
Responsible Person/Group: 
Projected Due Date: 
 
Topic/Issue:  2. Future meetings 
Dialog/Action Needed:   
A. Wendy asked the group to discuss the direction of these meetings and what the group was 

hoping to get out of future meetings. 
B. The group agreed that they liked the direction things were going. People don’t have a lot of 

extra time to devote to the emergency planning. Wendy will continue to work on the 
planning and provide monthly updates at these meetings.  

C. The group also asked for updates on public health threats or events, specifically avian flu to 
be shared at the meetings.  

D. A NIMS/ICS training will be scheduled for town personnel to attend.  
 
Responsible Person/Group: Wendy Dumais 
Projected Due Date: 
 
 
Topic/Issue:  3. Pandemic Planning Funding 
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Dialog/Action Needed:   
A. $81,500 will be made available to our region.  This is a 6-month award and is the first 

phase of funding from the federal government. The second phase of funding will be awarded 
based on the success of the first phase. 

  
B. The state has asked that all municipalities sign a MOU agreeing to participate in 

the planning process. MOU’s were mailed to each municipality on May 15. Please return 
them to Wendy by May 31. 

 
C. A contract was also mailed to each municipality on May 15. The contract details the work to 

be completed by the CAPHN in the 6-month time frame. Each municipality can receive up to 
$2600 in reimbursement for staff time and mileage associated with the planning process. 
Please return the subcontract to Wendy by May 31. 
 

D. The budget and proposal was submitted to the state on May 22. If we are able to return the 
MOU’s to the state by June 1, we can expect the funds to be awarded by July. 

 
Responsible Person/Group: All Municipalities 
Projected Due Date:  May 31, 2006 
 
Topic/Issue:  4. Point of Distribution Planning Update  
Dialog/Action Needed:   
 
A. 5 Regional sites have been identified to be used in the event of a region-wide event: 

1. NH Technical Institute 
2. Hopkinton High School 
3. Bow High School 
4. Coe Brown Academy 
5. John Stark Regional High School 

 
B. The site development group is working with each of the sites to develop a clinic flow plan, 

MOU, and specific site details.  
 
C. We will be holding POD meetings at each of the sites this Summer. Each town 

should send a fire and police representative to their POD meeting to learn the 
clinic plan and assist in developing a security plan. 

 
D. Wendy will develop a monthly update sheet to be distributed to planning members 

to keep them informed of planning updates. See May 2006 Update attached. 
 
Responsible Person/Group: All Municipalities/ Wendy Dumais 
Projected Due Date:  June 28, 2006/ Ongoing 
 
Topic/Issue:  5. Resource Directories 
Dialog/Action Needed:   
A. CAPHN is publishing a resource directory with healthcare resources for the state and region 

to include a page on each municipality with the following information: emergency contacts, 
essential positions, locations of EOC, POD, shelters, healthcare providers, and numbers of 
first responders. 
 

B. Wendy distributed resource directory pages to each municipality to review and 
make changes. Please return the corrected Resource Directory page ASAP.  
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C. Contact Wendy if you didn’t get your municipality’s page. 
 
Responsible Person/Group: All Municipalities 
Projected Due Date:  June 28, 2006 
 
Topic/Issue:  6. Newsletter 
Dialog/Action Needed: 
A. Wendy will be publishing a quarterly newsletter that can be distributed to update the public 

on our planning activities. The first newsletter will be published this summer.  
 
Responsible Person/Group: Wendy Dumais 
Projected Due Date:  June 28, 2006 

Topic/Issue: Local Emergency Preparedness Conference: Applying Knowledge 
to Practice  

       June 12 at Grappone Conference Center in Concord 
Dialog/Action Needed: 

A. This conference will focus on providing practical tools, resources, and case examples in All-
Hazard Emergency Operations Planning at the regional and local level.  

B. The conference is free and open to emergency management directors, health officers, 
hospital emergency preparedness liaisons, fire, police, EMS, HAZMAT, town managers, 
selectmen, and Public Health Network members for this vital conference. 

C. To register or for more information contact Sharon Kramer at the Community Health 
Institute. 573-3306 or skramer@jsi.com 

 
Responsible Person/Group:  
Projected Due Date:   

Topic/Issue:   7. Homework 

Dialog/Action Needed: 

A. Please return MOU’s and contracts to Wendy by May 31. 

B. Please start conversations with your municipality or agency to determine what 
resources you can reasonably expect to provide in the event of a public health 
emergency. 

C. Please review and correct your municipality’s information for the resource 
directory and get it to Wendy by June 28. 

 
Responsible Person/Group: All municipalities and agencies 
Projected Due Date:  May 24, 2006 

 
 

mailto:skramer@jsi.com
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Emergency Planning Workgroup (EP) 
June 28, 2006 9:30am – 11:30 am 

Concord Hospital – Memorial Bldg Conf Room 2 
 
Attendees: Amy Cullum  Jeff Owen  Ed Wojnowski  Bob Young  
  Bob Pragoff    Sheila King  Jim Berry  Steve Pecora  
  Jeremy   Wendy Dumais        Bruce Edwards Jim Pitts  
  Laura Buono  Nancy St. Laurent    Tammy Luby  Ron Finlayson  
  Ed Mical  Jeff Burr                  Larry Young  Natalie Allen   
  Darlene Morse Scott Nichols  
  
Topic/Issue:   1. NIMS/ICS 
Dialog/Action Needed:   
Capt. Bob Pragoff from NH Division of Fire Standards & Training gave a presentation on the 
training requirements of NIMS and ICS for municipalities. 
 

A copy of the presentation and handouts are attached.  
 
Responsible Person/Group: Committee Members 
Projected Due Date:  On-going 
 
Topic/Issue:   2. Pandemic Flu 
Dialog/Action Needed:   
Darlene Morse from NH Dept of Health and Human Services gave a presentation on Pandemic 
Flu.  
 

A copy of the presentation is attached. 
 
Responsible Person/Group:  
Projected Due Date: 
 
Topic/Issue:    3. EEE West Nile Virus Update 
Dialog/Action Needed:   
A. The State of NH is issuing weekly Arbovirus Surveillance Bulletins. As of June 24, 2006 

Á 26 humans tested – 0 positive 
Á 4 animals tested – 0 positive 
Á 13 birds tested – 0 positive 
Á 575 mosquito pools tested - 0 positive 

 
B. Participants asked that Wendy email this out on a weekly basis. 

 
Responsible Person/Group: Wendy Dumais 
Projected Due Date:  On-going 
 
Topic/Issue:   4. Pandemic Planning Funding 
Dialog/Action Needed:   
 
A. $81,500 will be made available to our region.  This is a 6-month award and is the first 

phase of funding from the federal government. The second phase of funding will be awarded 
based on the success of the first phase. 
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B. The Pandemic Planning Coordinating Committee approved the budget and proposal on May 

24. The proposal was supposed to make it to the Governor and Council meeting on June 
21st, but the didn’t have enough time to review it. The proposal is on the agenda for the 
next Governor and Council meeting on July 19. 

 
C. We should expect to receive our funding by August 1st. 
 
Responsible Person/Group:  
Projected Due Date:   

Topic/Issue:   5.  Point of Distribution Planning Update 

Dialog/Action Needed:   
A. A new POD has been identified: Weare Middle School will replace John Stark Regional High 

School as the POD site for the towns of Deering, Henniker, Hillsborough, Washington, 
Weare, and Windsor. 

 
B. We will be holding POD meetings at each of the sites this Summer. Each town should send a 

fire and police representative to their POD meeting to learn the clinic plan and assist in 
developing a security plan. 

 
6. NH Technical Institute POD Meeting – August 2nd 9-11am for Boscawen, 

Canterbury, Concord, Loudon 
 

7. Hopkinton High School POD Meeting – August 9th 10-12 for Bradford, 
Dunbarton, Hopkinton, Warner, Webster 

 
8. Other POD meetings will be announced as they are scheduled. 

 
Responsible Person/Group: Boscawen, Canterbury, Concord, Loudon,  

Bradford, Dunbarton, Hopkinton, Warner, Webster 
Projected Due Date:  August 2 August 9 
 
Topic/Issue:   6.  Special Populations 
Dialog/Action Needed: 

A. Two forums have been scheduled for Special Populations groups. The forums will focus 
on identifying the special needs of each facility and agency and work to incorporate 
those needs into the emergency plan. 

B. The first forum will be held on July 13th from 11-1. This forum will include 
representatives from facilities that serve special ‘fixed’ populations. This includes: 
nursing homes, assisted living, elderly housing, boarding schools, adult day care 
centers, homeless shelters, and hospitals. 

C. The second forum will be held on July 20th from 11-1. This forum will include 
representatives from agencies that serve special populations. This includes: mental 
health, deaf and hard of hearing, blind, poor, and minorities. 

 
Responsible Person/Group:  
Projected Due Date:   
 

 

Topic/Issue:   7. Regional All Hazards Template 
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Dialog/Action Needed: 

C. The NH Dept of Health and Human Services has developed a regional template to guide 
regions in the All-Hazards planning process. We will use this template as an outline in our 
planning process. 

A copy of the template is attached. Please read before the next meeting 
 
Responsible Person/Group: Committee Members 
Projected Due Date:  August 23rd 

Topic/Issue:    8. Work plan for 2006     

Dialog/Action Needed: 
A copy of the work plan is attached. Please review for next meeting. 
 
Responsible Person/Group: Committee Members 
Projected Due Date:  August 23rd

Topic/Issue:     9.  Exercise / Drill Planning Workgroup 

Dialog/Action Needed: 

A. The following people signed up to be on the drill/exercise planning workgroup: Ed Mical, Jim 
Berry, Bruce Edwards, Amy Cullum, and Darlene Morse. 

B. This group will start planning the tabletop exercise to be conducted in December or January. 
 
Responsible Person/Group: Exercise / Drill Planning Workgroup 
Projected Due Date: Schedule first meeting at August 23rd meeting 

Topic/Issue:     10. Meeting Schedule 
Dialog/Action Needed: 

The July meeting has been cancelled. The next meeting will be on August 23rd from 
9:30 – 11:30  

2006 Meeting Schedule 

August 23 

September 27 

October 25 

November 22 

December 27 
 
Responsible Person/Group: Network Members 
 

Projected Due Date: August 23 

September 27 

October 25 

November 22 

December 27 
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Emergency Planning Workgroup (EP) 

August 23, 2006 9:00am – 11:00 am 

Concord Hospital – Conference Room B 
 
Attendees:      Barbara Anderson   Linda Flewelling    Darlene Morse     Michael Akstin           
Bruce Edward         Christopher Pope      Larry Young S     Karl Boisvert           Ed Mical         
      Dan Brennan    Bob Wharem        Amy Cullum 

Jim Berry       Steve Pecora    Shirley Rennie     Paul King          Don 
Arsenault        Tammy Luby         Laura Marro          Brian Milano Marie 
Wawrzyniak  Mary Ann Cooney  Cindy Richar         Wendy Dumais 

          Sheila King        Ed Wojnowski  Jill Fournier      John Stephen            
Nancy St. Laurent 
 
Topic/Issue:   1. Dept Health and Human Services Visit 
Dialog/Action Needed:   

 
Commissioner John Stephen and Director Mary Ann Cooney attended the meeting 

 
Responsible Person/Group: 
 
Projected Due Date: 
 
 
Topic/Issue:   2. Avian Flu Update 
Dialog/Action Needed:   

 
Two wild swans tested positive for avian flu in Michigan. The testing has ruled out the 
possibility of this being the H5N1 strain that is causing concern. 
 
They pose no threat to human health. 

 
Responsible Person/Group:   
 
Projected Due Date: 
 
Topic/Issue:    3. EEE West Nile Virus Update 
Dialog/Action Needed:   

 
The State of NH is issuing weekly Arbovirus Surveillance Bulletins. As of August 19, 2006 

Á  105 humans tested – 0 positive 
Á  4 animals tested – 0 positive 
Á 78 birds tested – 1 positive EEE  (Hampstead) 

         2 positive WNV (Nashua) 
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Á 7800 mosquito pools tested - 5 positive (Manchester, Hampstead, Fremont, Newton) 
 
Responsible Person/Group:  
 
Projected Due Date:   
 
Topic/Issue:   4. Pandemic Planning Funding  
Dialog/Action Needed:   

On July 19th the Governor and Council approved the CAPHN pandemic planning contract. Our 
contract period is from July 19, 2006 – January 19, 2007. Municipalities may submit invoices for 
any time spent on planning activities during that time period. Each municipality is eligible to receive 
up to $2600 in reimbursement. 
Within 6 months, CAPHN is responsible for completing the following: 

 Conduct community-wide forums prior to the release of the plan  
 Develop a regional pandemic preparedness plan that includes: 

Á A special populations plan 
Á Continuity of governmental operations within each city and town 
Á A medical surge plan 
Á An isolation and quarantine plan.  
Á A mass vaccination plan  
Á Volunteers  
Á A risk communication and public education plan 
Á Training for direct care workers, volunteers, and others identified in the plan 
Á Education and training of the business community  
Á Established coordination with local and state emergency operations centers 
Á National Incident Management System training, including incident command, that 

includes training governmental employees and private citizens 
 Conduct a tabletop exercise 
 Conduct community-wide forums following the release of the plan 

 
Responsible Person/Group: Network Members 
 
Projected Due Date:  January 19, 2007 
 
Topic/Issue:   5.  Point of Distribution Planning Update 
Dialog/Action Needed:   

Point of Distribution Planning 
In August, walk-through meetings were held at POD sites for municipal leaders. POD planning is 
almost complete.  We just need to develop MOUs with transportation providers and suppliers and 
fine-tune some plan details. 
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Clinic Manager 
We are still looking to identify a clinic manager and backup for each POD site. The clinic manager 
will not be an employee of the town in which the POD is located due to other responsibilities. The 
ideal clinic manager will have a clinical background and have experience in a managerial role. 
 
Responsible Person/Group:   
 
Projected Due Date:    
 
 
Topic/Issue:   6.  Special Populations 
Dialog/Action Needed: 

Facilities 
On July 13th a forum was held for facilities that serve special ‘fixed’ populations. This includes: 
nursing homes, assisted living, elderly housing, boarding schools, adult day care centers, homeless 
shelters, and hospitals. This forum provided facilities with guidance on developing a facility 
emergency operations plan. The group also discussed getting medications/vaccinations to their 
populations during an emergency. A workgroup was formed to develop a plan to allow facilities to 
administer medications to their residents, employees and household members. A Facility 
Distribution Plan has been developed and will be presented to all facilities in the Capital Area on 
September 15th. 

Agencies 
A second forum was held on July 20th for representatives from agencies that serve special 
populations. This includes: mental health, deaf and hard of hearing, blind, poor, and minorities. This 
forum focused on identifying existing systems, barriers and resources and possible solutions to 
special populations receiving emergency care. A workgroup was formed and has started to develop 
recommendations to communities, agencies and individuals to help plan and respond to public health 
emergencies. 
 
Responsible Person/Group: Agencies and Facilities Groups 
 
Projected Due Date:  November 22 
 

Topic/Issue:  7. Regional Resource Coordination Center (RRCC) 
 
Dialog/Action Needed: 

A plan is being developed to coordinate resources during a public health emergency. In the event of 
activation of 5 PODs, there will be a need for all PODs to communicate with one ‘center’ to share 
resources and order needed supplies, etc. The center will be located at Concord Hospital. Each POD 
will be given the phone number to contact the RRCC for all needs that can’t be fulfilled by the local 
EOC.  There are still quite a few details to be worked out such as staffing and scope. In order for a 
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RRCC to be successful, we need to know our regional resources. Each municipality will be asked to 
inventory their available resources to be used in a public health emergency. 
Wendy will continue to work with Emergency Management and Health and Human Services. 
 
Responsible Person/Group: Wendy 
 
Projected Due Date:  October 25 
 

 

Topic/Issue:  8. Volunteers 

        
Dialog/Action Needed: 

Volunteer Training - CAPHN will begin holding volunteer training sessions in September. Each 
volunteer must attend one session. The sessions will be held in Conference Room C at Concord 
Hospital. Volunteers can register for a session by calling Wendy Dumais at 230-6162. 

Ç September 25 1-3 pm 
Ç October 4    5:30-7:30 pm 
Ç October 18 10 am – 12 pm 
Ç November 7 5:30-7:30 pm 
Ç November 16 9-11 am 

 
Volunteer Recruitment – CAPHN is looking to partner with existing volunteer and service 
organizations. Please contact service organizations in your community to see if they are interested in 
volunteering in an emergency. 
 
Responsible Person/Group:   
 
Projected Due Date:  

Topic/Issue:   9. Upcoming Meetings 

        
Dialog/Action Needed: 
 
Faith-based Organizations – A forum is being held for Capital Area faith-based organizations on 
September 13th from 2-4 pm in Conference Room A at Concord Hospital. The forum will 
introduce clergy to the CAPHN, our planning efforts, pandemic flu, and how they can educate 
and involve their parishioners. 
 
Business Community – CAPHN is sponsoring a Greater Concord Chamber of Commerce 
Pandemic Flu Forum for area businesses on October 17th from 7:30-9 am at the Capital 
Center for the Arts. The forum will introduce area businesses to the CAPHN, pandemic flu, 
and how they can prepare their businesses and involve their employees. 
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Health Officers - A forum is being held for Capital Area health officers on October 18th from 6-8 
pm in Conference Room A at Concord Hospital. Louise Hannan, state health officer liaison, will 
present the new health officer manuals and will talk about the roles and responsibilities of health 
officers in a public health emergency. 
 
 
Responsible Person/Group:  
  
Projected Due Date:  
  

 

Topic/Issue: 10. Community Forums 

        
Dialog/Action Needed: 

We have to conduct forums to inform community members about Pandemic Flu and our planning 
efforts. Multiple towns can get together to hold a joint community forum. 
 
Please contact Wendy Dumais to schedule a community forum in your town for September or 
October. 
 
Responsible Person/Group: All Communities 
  
Projected Due Date: September 27 
 
 

 Topic/Issue: 11.  Regional All Hazards Template & Workplan 

        
Dialog/Action Needed: 
 
The group reviewed the workplan and regional all hazards template. These will be our guiding 
documents as we go forward in the planning. 
 
Responsible Person/Group:   
  
Projected Due Date:   
 

Topic/Issue: 12.  Exercise / Drill Planning Workgroup 

        
Dialog/Action Needed: 
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The group met to determine the strategy for planning the tabletop exercise. The state has not issued 
objectives yet. Ed will look at his tabletop materials to begin crafting the tabletop, but the group 
agreed that they could not move forward until the state has issued objectives. 
 
The group will meet again on Sept 27th after the Emergency Planning group. 
 
Responsible Person/Group:  Exercise / Drill Planning Workgroup 
  
Projected Due Date: September 27 
 

Topic/Issue: 13. New workgroups 

Dialog/Action Needed: 
Three new workgroups were identified. Workgroups will meet once a month until January. All 
previous POD workgroups have been disbanded. 

Surge Capacity 

Isolation & Quarantine 

Mass Fatality Management 

 
Please contact Wendy if you would like to join one of these workgroups. 
 
Responsible Person/Group: Network Members 
  
Projected Due Date: September 15 

Topic/Issue: 14. Meeting Schedule 

        
Dialog/Action Needed: 

The next meeting will be on September 27th from 9:30 – 11:30  

2006 Meeting Schedule 
September 27 
October 25 
November 22 
December 27 
 
Responsible Person/Group: Network Members 
  
Projected Due Date: September 27 

October 25 
November 22 
December 27 
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Emergency Planning Workgroup (EP) 
September 27, 2006 9:30am – 11:00 am 

Concord Hospital – Memorial Building Conf Room 2 
 
 
Attendees: Barbara Anderson Linda Flewelling Darlene Morse  Michael Akstin  Bruce Edwards   
  Larry Young Sr  Bob Pragoff   Ed Mical  Dan Brennan  Bob Wharem   
  Jim Berry  Steve Pecora  Don Arsenault  Jeff Burr  Amy Cullum 
  Wendy Dumais Pat Fisher  Mike Melody  Joe Riley  
  Sheila King  Nancy St. Laurent Scott Nichols  Ron Finlayson 
                     
    

Topic/ Issue Dialog/Action Needed 
Responsible Person/  

Group 
Projected 
Due Date 

1. EEE West Nile Virus 
Update 

The State of NH is issuing weekly Arboviral Surveillance Bulletins.  
 
Dead Birds:  This week, 11 dead bird reports were called in for a YTD 
total of 302 reports.  One Bluejay from Danville tested positive for WNV 
and one European Starling from Windham tested positive for EEE. 
 
Mosquitoes:  Mosquito pools were submitted from Carroll, Cheshire, 
Hillsborough, Merrimack, Rockingham, and Strafford counties.  EEE 
positive mosquito pools this week included 5 pools from East Kingston;,4 
from Hampstead, 1from Raymond, 1from Brentwood, 1 from Litchfield, 1 
from Newmarket, 1from Hudson 

 
 
 
 

 
 
 
 

2. Invoices Municipalities: Please make sure you are submitting your invoices for 
reimbursement for your time spent at emergency planning meetings, 
trainings, community forums, and for mileage. 
 

 
 
Municipalities 
 

 
 
Ongoing 

3. Municipal/Agency Info  
We are looking to update emergency contact information for municipalities 
and agencies. Wendy distributed information sheets to all present at 
meeting to be completed and returned ASAP. Please contact Wendy to 
get one. 

 
 
 
All members 

 
 
 
October 25 

Joe
Text Box
                                                                                INTERNAL CAPHN DOCUMENT 
                                                                              NOT FOR PUBLIC DISTRIBUTION 



C:\Documents and Settings\Joe\Local Settings\Temporary Internet Files\OLKB7\EP Committee Minutes September 27 2006.doc 
Page 2 of 6 

Topic/ Issue Dialog/Action Needed 
Responsible Person/  

Group 
Projected 
Due Date 

4. Emergency Planning 
Brochures 

The new State Emergency Planning Brochure has been approved and 
30,000 copies have been ordered. Wendy will distribute to each 
municipality and agency at our next meeting. 

Wendy October 25 

5.  Surge Capacity   Objectives: 
Á A location to house an Acute Care Center (ACC) 
Á Establish the level of care and types of patients we will be seeing in 

the ACC 
Á Develop a proposal to potential facilities in Concord 

 
Discussion: 
We spoke about the possibility of approaching a hotel to become the site 
for an ACC. The two barriers to this are reimbursement and the negative 
stigma of being the ‘flu hotel’.  
 
Next meeting: TBA 
 

 
Surge Capacity 
Workgroup 

 
 
December 31 

6. Mass Fatality 
Management 

Objectives: 
Á Assessing current morgue capacity and body bag inventory 
Á Identifying possible refrigerator trucks that could be used for mass 

body storage 
Á Regionalizing a protocol of notification and body handling 
Á Learning from experiences of others 
 

Discussion: 
We had a lengthy discussion about mass fatality management and two issues 
in detail: legal notification issues and the need for legislation to relax the 
rules for removal of bodies from a home. The suggestion was made to 
check with the county attorney to see what they are planning. It was also 
clarified that dead bodies from the flu pose no threat for exposure as long 
as standard precautions are followed. 
 
Next meeting: October 23 9am Conference Room 5A at Concord Hospital 
 

Mass Fatality 
Management 
Workgroup 

December 31 
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Topic/ Issue Dialog/Action Needed 
Responsible Person/  

Group 
Projected 
Due Date 

7. Isolation and Quarantine  Objectives: 
Á Identifying a location for a mass quarantine for 20 individuals 
Á Identifying ways to support Red Cross in their support of 

quarantined or isolated individuals in their homes 
 
Discussion: 
We discussed the Red Cross’ capacity to support individuals in their homes. 
It was decided that municipalities would use their own resources when the 
home quarantine levels were manageable. Once the levels became 
unmanageable the Red Cross would serve as the coordinator for assistance 
with support from the network. 
 
Next Meeting: November 3 2pm Conference Room C Concord Hospital 

Isolation & Quarantine 
Workgroup  

December 31 

8.  Special Populations Agencies: It was the conclusion of the agency special populations 
workgroup that individual preparedness was the most important element 
for the special populations. We will be developing a train the trainer to 
teach representatives of local agencies to work with individuals to develop 
their own individual/family preparedness plan. The Preparing for an 
Emergency Brochure and File of Life will be used as important tools. The 
first training will be held in November and will be open to all organizations 
in the Capital Area. Our initial goal is to train 1-2 individuals from each 
agency that serves special populations, but will make the training available 
to all. 
 
Facilities: A facility medication distribution plan has been disseminated to 
all fixed facilities in the Capital Area. Facilities will sign MOUs by October 
31, 2006 indicating their involvement. By December 31, 2006 they will 
complete their facility plan and return a facility registration form indicating 
numbers of residents, employees, and household members. By January 31, 
2007, facilities will schedule a site visit to have their plan reviewed. 

 
 
 
 
 
 
 
 
 
 
 
Facilities 

 
 
 
 
 
 
 
 
 
 
 
October 31, 
2006 



C:\Documents and Settings\Joe\Local Settings\Temporary Internet Files\OLKB7\EP Committee Minutes September 27 2006.doc 
Page 4 of 6 

Topic/ Issue Dialog/Action Needed 
Responsible Person/  

Group 
Projected 
Due Date 

9. Regional Resource 
Coordination Center 
(RRCC) 

 
A plan is being developed to coordinate resources during a public health 
emergency. In the event of activation of 5 PODs, there will be a need for all 
PODs to communicate with one ‘center’ to share resources and order 
needed supplies, etc. The center will be located at Concord Hospital. Each 
POD will be given the phone number to contact the RRCC for all needs 
that can’t be fulfilled by the local EOC.  There are still quite a few details to 
be worked out such as staffing and scope. In order for a RRCC to be 
successful, we need to know our regional resources. Each municipality will 
be asked to inventory their available resources to be used in a public health 
emergency. 
 
Wendy will continue to work with Emergency Management and 
Health and Human Services.  

 
 
 
 
 
 
 
 
 
 
 
 
Wendy Dumais 

 
 
 
 
 
 
 
 
 
 
 
 
October 25 

10. Volunteers Orientation: CAPHN held its first volunteer training session and trained 
12 volunteers on individual preparedness, basic overview of ICS, and POD 
operations. Each volunteer must attend one session. The sessions will be 
held in Conference Room C at Concord Hospital. Volunteers can register 
for a session by calling Wendy Dumais at 230-6162. 

Ç October 4    5:30-7:30 pm 
Ç October 18 10 am – 12 pm 
Ç November 7 5:30-7:30 pm 
Ç November 16 9-11 am 

 
Background Checks: The group had a discussion about conducting 
Criminal background checks and what specifically we would be looking for. 
We agreed that anyone that had convictions within the past 5 years, or a 
sexual conviction anytime would not be allowed to serve as a volunteer. 
 
Volunteer NH: We also discussed the possibility of utilizing Volunteer NH 
for our recruitment and management of volunteers. Wendy will contact 
them for more information on their services.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Wendy Dumais 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
October 25 
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Group 
Projected 
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11. Upcoming Meetings Business Community – CAPHN is sponsoring a Greater Concord 
Chamber of Commerce Pandemic Flu Forum for area businesses on 
October 17th from 7:30-9 am at the Capital Center for the Arts. The forum 
will introduce area businesses to the CAPHN, pandemic flu, and how they 
can prepare their businesses and involve their employees. 
 
Health Officers - A forum is being held for Capital Area health officers on 
October 18th from 6-8 pm in Conference Room A at Concord Hospital. 
Louise Hannan, state health officer liaison, will present the new health 
officer manuals and will talk about the roles and responsibilities of health 
officers in a public health emergency. 
 
Please encourage your Health Officers to attend. 

 
 
 
 
 
 
 
Health Officers 

 
 
 
 
 
 
 
October 18 

12. Community Forums We have to conduct forums to inform community members about 
Pandemic Flu and our planning efforts. Multiple towns can get together to 
hold a joint community forum. 
 
Please contact Wendy Dumais to schedule a community forum in 
your town for October.  

 
 
 
 
All Communities 

 
 
 
 
October  5 

13.  Exercise / Drill 
Planning  

The group met to decide objectives for the tabletop. They will continue to 
craft the scenario for the tabletop which will be held on January 24th from 
9-12. 

 
Exercise / Drill 
Planning Workgroup 

 
 
October 25 
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Due Date 

14. Meeting Schedule The next meeting will be October 28th from 9:30 – 11:30  

Location: TBA 

 

2006 Meeting Schedule

October 25 

November 22 

December 27 

 
Network Members 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

October 25 

November 22 
December 27 
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Emergency Planning Workgroup (EP) 
October 25, 2006 9:30am – 11:00 am 

NH Fire Academy 
 
 
Attendees: Joe Riley, Don Arsenault, Bob Wharem, Scott Nichols, Diane Viger, Nancy St. Laurent, Brian Milano, Natalie Allen, Patti Laliberte, Ed 
Mical, Laura Buono, Mike Akstin, Larry Young, Joyce Butterworth, Anne Breen, Shirley Rennie, Jeff Burr, Mary Miller, Bruce Edwards, Jim Berry, Cindy 
Richard, Wendy Dumais 
                     
    

Topic/ Issue Dialog/Action Needed 
Responsible Person/  

Group 
Projected 
Due Date 

1. EEE West Nile Virus 
Update 

The EEE/West Nile Virus Season is over. We have had our hard frost and 
shouldn’t see any more mosquitoes this year. 
 
For the final tally of #’s tested and # of positives go to 
http://www.dhhs.nh.gov/DHHS/CDCS/West+Nile+Virus/arboviral-
test.htm 
 

 
 
 
 

 
 
 
 

2. Invoices Municipalities: Please make sure you are submitting your invoices for 
reimbursement for your time spent at emergency planning meetings, 
trainings, community forums, and for mileage. 
 

 
 
Municipalities 
 

 
 
Ongoing 

3. Municipal/Agency Info Please contact Wendy to update emergency contact information for 
municipalities and agencies ASAP.  

 
All members 

 
ASAP 

5.  Surge Capacity  

We are currently awaiting the State of NH Medical Surge Capacity plan, 
until we receive it we will hold off from our planning efforts. 
 

 
 

 

http://www.dhhs.nh.gov/DHHS/CDCS/West+Nile+Virus/arboviral-test.htm
http://www.dhhs.nh.gov/DHHS/CDCS/West+Nile+Virus/arboviral-test.htm
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6. Mass Fatality 
Management 

The mass fatality management workgroup met with Kim Fallon from the 
NH Medical Examiner’s Office. She is working with a committee at the 
State level to develop a Mass Fatality Plan for a Pandemic. She indicated 
that the state would be establishing MOUs with transportation providers to 
supply the regions with refrigerator trucks.  
At our level we should: 
Á Identify where to locate the trucks and develop protocols for 

security and tracking  
Á Assessing current morgue capacity and body bag inventory 
Á Identifying possible refrigerator trucks that could be used for mass 

body storage 
Á Regionalizing a protocol of notification and body handling 

 
We have scheduled a meeting with local funeral directors for November 9th 
at 12:30 at the Community Health Institute to discuss how they would be 
involved. 
 

Mass Fatality 
Management 
Workgroup 

December 31 

7.  Quarantine Centers  The quarantine workgroup had identified two locations for a mass 
quarantine for 20 individuals: 

• Philbrook Center 
• Police Academy 

We have spoken with each facility and they are reviewing our requests and 
will make a decision soon. 
 
Next Meeting: November 13 2pm Ed Svcs Conference Room Concord 
Hospital 

Isolation & Quarantine 
Workgroup  

December 31 

8.  Pandemic Flu Annex The pandemic flu annex addresses the components of the all-hazards plan 
that would be implemented during a pandemic. It also describes additional 
activities that may need to be performed specific to a Pandemic flu. 
 
A statewide group of coordinators is working on adapting the State’s 
pandemic flu plan to fit the regional structure. Wendy sits on this 
committee. 
 

 
Pandemic Flu 
Workgroup 

 
December 31, 
2006 
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9. Crisis and Emergency 
Risk Communication 
Plan 

Joe Riley had developed a Crisis and Emergency Risk Communication Plan 
for our region. The Risk Communication Plan addresses what messages the 
state will deliver and what messages the region will be expected to deliver 
during a public health emergency. It details specific principles of risk 
communication and how to deal with the media. 
 
Network members should review the plan. 

 
 
 
 
 
 
Network Members 

 
 
 
 
 
 
November 22 

10. State POD Guidance 
Committee 

Wendy is serving on a state committee to develop more specific guidance 
for POD planning. 
The committee is developing checklists for each section of POD operations 
to make it easier to activate and run a POD.  
The committee is reviewing POD signage and will supply signs to each 
POD (to be paid by state) 
The CDC will be coming to NH in January to conduct training on public 
information at a POD. 

 
POD Committee 

 
February 
2007 

11. Upcoming Drills and 
Exercises 

 
Á Hospital Drill – November – will test notification procedures 
Á Regional Tabletop – January – will test components of all-hazards 

plan (All network members should plan to attend this tabletop 
exercise) 

Á State SNS Drill – April – will test NHTI’s POD plan 

 
Network Members 

 
January 24 
2007 

12. Community Forums Business Forum: CAPHN sponsored a Greater Concord Chamber of 
Commerce Pandemic Flu Forum for area businesses on October 17th from 
7:30-9 am at the Capital Center for the Arts. Commissioner Stephen and 
Director Pope addressed area businesses on how to prepare their businesses 
for an emergency and involve their employees in the planning process. 
Ninety-five representatives attended. 
 
Community Forums have been held in the following municipalities: Warner, 
Weare, Washington, Pembroke, and Hillsboro. Forums are scheduled for 
Dunbarton, Hopkinton and Pittsfield.  

 
 
 
 
All Communities 
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13. Integrated All Hazards 
Communications 
Management Plan 

We will be utilizing the same-page website to host all of our planning 
documents. A CAPHN folder has been created that can be accessed by all 
network members. Only network members will be granted access to the 
folder. The folder will contain the most current version of the plan as well 
as contact numbers to partners, meeting minutes, and any other pertinent 
information. 

All network members have been granted access and given a user name and 
password. If you did not receive an email with this information, please 
contact Wendy.  

See attached document to learn how to access the same-page website. This 
website will also be used to host a calendar of events. 

Network Members Ongoing 

14. Meeting Schedule The next meeting will be November 22nd from 9:00 – 11:00  

Location: Concord Hospital Conference Room A 

 

2006 Meeting Schedule 

November 22 

December 27 

 
Network Members 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

November 22 
December 27 
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Emergency Planning Workgroup (EP) 
November 22, 2006 9:00am – 11:00 am 

Concord Hospital Conf Room A 
 
 
Attendees: Brian Saltmarsh, Steve Pecora, Diane Viger, Paul Deignan, Jim Berry, Jan Berry, Natalie Allen, Larry Young, Mike Akstin, Gene Blake, Joe 
Riley, Scott Nichols, Dan Brennan, Jessica Rosman, Thomas Van Beaver, JD Colcord, Ed Mical, Laura Buono, Bruce Edwards, Jill Fournier, Bob Pragoff, 
Jeff Burr, Barb Anderson, Cliff Jones, Kelley Collins, Amy Cullum, Nancy St. Laurent, Ron Finlayson, Don Arsenault 
                     
    

Topic/ Issue Dialog/Action Needed 
Responsible Person/  

Group 
Projected 
Due Date 

1.  Surge Capacity  The State has released the Medical Surge Guidelines for regions to follow. It 
indicates the formation of two centers: 
 
Acute Care Center (ACC): facility established to provide limited medical 
care in a community-based location to patients that would normally require 
admission to an acute care hospital. ACCs are ideally located in close 
proximity to an acute care hospital. ACCs will not manage critical care 
patients, such as victims requiring artificial ventilation. 
 
Neighborhood Emergency Help Center (NEHC): facility established to 
provide self-help information and instruction to community members and 
to triage large numbers of people seeking care, especially to identify those 
that require inpatient care and to ensure that they are stabilized for 
evacuation to either an ACC or hospital, depending on the patient’s level of 
acuity. The NEHC can be attached to the ACC or in a separate location. 
We need to do the following by the end of January: 

1. Identify a site for an ACC (try to use a building with existing 
resources) 

2. Identify issues and bring back to state 

 
Surge Capacity 
Workgroup 

January 31, 
2007 

2. Mass Fatality 
Management 

The mass fatality management workgroup met with some local funeral 
directors about their involvement in mass fatalities. They are amenable to 
helping in any way they can. 
We will be conducting a survey to determine current capacity and 
emergency capacity. 

Mass Fatality 
Management 
Workgroup 

December 31 
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3. Isolation and Quarantine  The I&Q workgroup identified a 3-tier approach to providing food, water 
and supplies to individuals staying in their homes. 

1. Individuals should first contact friends, family, and neighbors for 
assistance. 

2. If still in need of assistance, individuals should contact their town 
Welfare office. The town welfare department will work with local 
resources (i.e.: food pantries, churches, local business) to fulfill 
requests.  

3. If towns have exhausted all of their resources, they should contact 
regional and state resources (i.e.: Red Cross, Salvation Army, 
Southern Baptist, etc) 

 
Statewide 211- Once established, CAPHN will provide contact information 
and instructions to call center to pass information to residents. 
 
Quarantine Center- The Philbrook Center on the NH Hospital campus will 
serve as the primary Quarantine Center. It has the capacity to quarantine up 
to 20 individuals. 
 

Isolation & Quarantine 
Workgroup  

 

4. Behavioral Health Plan 
 Riverbend Community Mental Health center has drafted a behavioral health 

plan for the region that identifies Riverbend as the primary mental health 
resource for the region. In an emergency involving a mental health 
component Riverbend would be contacted. They would assess the situation 
and call in additional resources if needed. 

Riverbend  
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Projected 
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5. Same Page Website Wendy gave a live demonstration of our folder on the same-page website. 

www.same-page.com/login.html 

We will be utilizing the same-page website to host all of our planning 
documents. A CAPHN folder has been created that can be accessed by all 
network members. Only network members will be granted access to the 
folder. The folder will contain the most current version of the plan as well 
as contact numbers to partners, meeting minutes, and any other pertinent 
information. 

All network members have been granted access and given a user name and 
password. If you did not receive an email with this information, please 
contact Wendy.  

See attached document to learn how to access the same-page website. This 
website will also be used to host a calendar of events. 

Network Members Ongoing 

6. Merrimack County Representatives from Merrimack County were present at the meeting: JD 
Colcord, Chairman of Board of Commissioners and Thomas Van Beaver 
County Attorney. The county had offered their assistance in our planning 
efforts. 

  

7. Invoices We have a surplus of money in the budget allocated to municipalities. 
Please make sure to submit your invoices. The invoice form is located 
on the same-page website. 
 
Allowable expenses for reimbursement: 

• Time spent at emergency planning meetings 
• Time spent at emergency related trainings (i.e.-NIMS, ICS) 
• Time spent reading plan, talking about plan, or contributing to plan 
• Community forums 
• Mileage 

 
Any municipal employee is eligible for reimbursement, not just the 
planning team. 
 

 
 
Municipalities 
 

 
 
Ongoing 

http://www.same-page.com/login.html
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8. Municipal/Agency Info Please contact Wendy to update emergency contact information for 
municipalities and agencies ASAP.  
Municipal information sheet is located on the same-page website. 

 
All members 

 
ASAP 

9.  Preparedness Brochures The Preparedness brochures have arrived. There are plenty left, so please 
contact Wendy if you would like some. 
 
The group had a discussion about how best to get the word out about 
preparedness. A committee will be formed to look into use of the media 
and other strategies. 

Preparedness 
Committee 

January 31 

10. Call Tree The proposed emergency notification call tree was handed out. Wendy will 
be writing a procedure to go with it to be reviewed at the December 
meeting. 
 
A request was made to gather fax numbers as well, as a redundant form of 
communication. 

 
 
 
Wendy Dumais 

 
 
December 27 
 
 
 
 

11. Drills and Exercises  
Á Hospital Drill – November 15th 

o Wendy tested the emergency contact list. She was able to 
reach 19 out of 23 municipalities. We need to continue to 
work on updating the emergency contact information. 

o Wendy also worked with Concord Hospital’s incident 
command to test communication. The drill showed the 
importance of our work and solidified our place in the 
hospital’s incident command. 

 
Á Regional Tabletop – January 24th 9am- 1pm at the Common Man– 

will test components of all-hazards plan (All network members 
should plan to attend this tabletop exercise and bring 
representatives from their municipalities and agencies) 

 

 
Network Members 

 
January 24 
2007 
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12. Meeting Schedule The next meeting will be December 27th from 9:00 – 11:00  

Location: Concord Hospital Conference Room A 

 

2006 Meeting Schedule 

December 27 

 
Network Members 
 
 
 
 
 

 
 

 

 
December 27 
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Emergency Planning Workgroup (EP) 
December 27, 2006 9:00am – 10:30am 

Concord Hospital Conf Room A 
 
Attendees: Jeffrey Burr, Bruce Edwards, Ed Mical, Jim Berry, Joe Riley, Scott Nichols, Thomas VanBeaver, Tammy Bowne, Woody Bowne, Jessica 
Rosman, Dan Drennan, Diane Viger, Paul Deignan, Don Arsenault, Paul King, Gene Blake, Larry Young, Natalie Allen, Mike Melody, Amy Cullum, 
Wendy Dumais 
                      

Topic/ Issue Dialog/Action Needed 
Responsible Person/  

Group 
Projected 
Due Date 

1.  Surge Capacity  The next phase of our planning will focus on medical surge.  
 
Acute Care Center- The state has asked us to identify a site where we 
could operate a 150-bed Acute Care Center.  
 
We visited the Edna McKenna Jail, the former Merrimack County Jail. The 
jail is currently unoccupied and is in the process of being renovated. It was 
built for a capacity of 76 inmates but had at times had 150 inmates. The 
County has been very cooperative and has offered us the use of the facility. 
They have also committed to assist with housekeeping, food, maintenance, 
and staffing if available.  
 
The consensus of the group was that the jail would be able to serve as an 
Acute Care Center for our region. 
 
As this point, the state is still looking into all aspects of an acute care center 
and is submitting legislation to support the centers both financially and 
statutorily. They have asked us to start compiling a list of questions for 
them to address. 
 
NH Community Medical Surge Guidelines – The state has contracted 
with the New England Center for Emergency Preparedness at Dartmouth 
to give presentations to the region on the guidelines and developing acute 
care centers. It will give us an opportunity to gain a more in-depth 
understanding of planning issues related to medical surge.  I will be 
scheduling them to present at out February or March meeting. 
 

 
Surge Capacity 
Workgroup 
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2. Phase II Pandemic 
Funding 

The State of NH will be awarding an additional $617,525 in pandemic 
funding for Phase II. Each region will receive a base award of $10,000. The 
remaining $367,525 will be awarded on a competitive grant basis. The state 
will issue guidelines after the first of the year. It is likely that we will receive 
a far less amount this phase than last.  

Budget Workgroup February 28 

3. NIMS/ICS Training  CAPHN and the NH Division of Fire Standards and Training will be 
sponsoring a free course for the Capital Area. The 16-hour course will 
cover IS700 Introduction to NIMS, ICS100 Introduction to ICS, and 
ICS200 Basic ICS.  The course will be held on four Thursdays in March. 
March 1, 8, 15, 22 from 12pm-4pm. Lunch will be provided. (Location: 
County Attorney’s Office – 4 Court St Concord) 
 
Any person with a position in the Emergency Operations Center or 
working in the field responding to an emergency needs to attend the 
training. This includes any person with a responsibility in the Local 
Emergency Operations Plan. Please encourage your municipal leaders to 
attend the course or access it online at 
http://www.training.fema.gov/EMIWeb/IS/crslist.asp 
 

  

4. Invoices We have a surplus of money in the budget allocated to municipalities. 
Please make sure to submit your invoices. The invoice form is located 
on the same-page website. 
 
Allowable expenses for reimbursement: 

• Time spent at emergency planning meetings 
• Time spent at emergency related trainings (i.e.-NIMS, ICS) 
• Time spent reading plan, talking about plan, or contributing to plan 
• Community forums 
• Mileage 

 
Any municipal employee is eligible for reimbursement, not just the 
planning team. Time frame August 2006-June 2007 
 

 
 
Municipalities 
 

 
 
Ongoing 

http://www.training.fema.gov/EMIWeb/IS/crslist.asp
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5. Resources We had a discussion about trying to inventory the resources in our region 
that would be needed in a public health emergency. 
We developed a list of items that we would like to inventory. 

Ç Generators 
Ç Cots 
Ç Coolers 
Ç Blankets/pillows 
Ç Privacy screens 
Ç Refrigerator trucks 
Ç Food/water 
Ç Buses 
Ç Cleaning supplies/equipment 
Ç Portable toilets 
Ç Dumpsters 
Ç Portable signs 
Ç Traffic cones 
Ç Barriers 
Ç Crowd control ropes or lines 
Ç Radios 
Ç Assisted listening devices 
Ç Batteries 
Ç Fuel 
Ç Medicine 
Ç Animal cages/shelter 
Ç Portable oxygen tanks 

We will ask municipalities and agencies to inventory their numbers on hand 
or indicate if they have agreements with vendors to supply them with these 
items. 

Wendy Dumais February 28 



Page 4 of 4 

Topic/ Issue Dialog/Action Needed 
Responsible Person/  

Group 
Projected 
Due Date 

6. Drills and Exercises Regional Tabletop – January 24th 9am-1pm at the Common Man 
Restaurant 
Please encourage all to attend. 

Objectives: 
1. Orient Capital Area participants to the Regional Public 

Health Emergency Preparedness and Response Plan  

2. Assess accuracy of the Plan assumptions regarding 
respective roles and responsibilities of regional and local 
entities identified in the Plan. 

3. Determine whether or not the Plan adequately describes the 
process for establishing and maintaining command, 
communications, and control. 

4. Determine whether or not the Plan adequately describes the 
process for managing regional resources. 

5. Identify strengths, gaps, and deficiencies in the Plan, and 
make recommendations for improvement 

6. Promote collaboration and coordination between local 
government, non-governmental responders, and state 
government for the development and implementation of the 
plan. 

 
State SNS Drill – April 14th approx 8am-1pm - We will test NHTI’s 
POD plan. Volunteers to participate or observe are welcome. 

 
Network Members 

 
January 24 
2007 

7. Meeting Schedule The next meeting will be our tabletop exercise at the Bektash 
Shriners Hall at 189 Pembroke Rd in Concord. 

It will be held from 9am-1pm  

 
Network Members 
 
 
 
 

 
Jan 24 
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Emergency Planning Workgroup (EP) 
February 28, 2007 9:00am – 11:00am 

Concord Hospital Conf Room C 
 
Attendees: Bruce Edwards, Ed Mical, Joe Riley, Scott Nichols, Thomas VanBeaver, Diane Viger, Paul Deignan, Don Arsenault, Paul King, Gene Blake, 
Natalie Allen, Mike Melody, Amy Cullum, Wendy Dumais, Scott Hilliard, Barbara Anderson, Craig Saltmarsh, Brian Saltmarsh, Shirley Rennie, Laura 
Buono, Jill Fournier, Robert Bottcher, Ronald Finlayson, Nancy St. Laurent 
                      

Topic/ Issue Dialog/Action Needed 
Responsible Person/  

Group 
Projected 
Due Date 

1. Phase II Pandemic 
Funding 

We submitted a proposal for $34,500 for phase 2 funding. The budget is 
broken down as follows: $10,000 for meeting and tabletop expenses, 
$10,000 for reimbursement to municipalities, $12,500 for regional medical 
supplies, $2000 for office supplies and mileage.  The money will be awarded 
in March and is to be used for activities in April-December 2007. 
The Phase 2 workplan calls for the following activities to take place during 
the eight-month period  

1. Continue to hold monthly meetings of the RCC as documented by 
minutes and monthly updates.  

2. Continue to develop and refine the Regional Resource Coordination 
center model based on lessons learned from Jan 2007 tabletop 
exercise. 

3. Use feedback from State Reviewers and Jan 2007 Tabletop 
Improvement Plan to make revisions to plan.  

4. Develop a comprehensive community medical surge plan utilizing 
the Modular Emergency Management model 

5. Develop a comprehensive mass fatality management plan 
6. Hold Continuity of Operations training session for municipal and 

county officials. 
7. Hold a Public Information Officer and Crisis and Emergency Risk 

Communication training for municipal and county officials. 
8. Identify municipal resources and responsibilities to be used in an 

emergency and develop a regional MOU for sharing resources. 
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2. Proposed Legislation There are 2 bills currently in the Senate that may affect our emergency 
response: 
SB156: This bill requires the commissioner of the department of Health 
and Human Services to establish public health regions for the state. Under 
this bill, a public health region may establish a public health council to 
develop plans for a coordinated response to a public health emergency. The 
commissioner is granted rulemaking authority to establish the regions. 
SB102: This bill authorizes the commissioner of the department of Health 
and Human Services, with the written approval of the governor, to ration 
and prioritize certain pharmaceutical agents in the event of a shortage 
during an incident or outbreak of communicable disease. Under this bill, the 
commissioner, with the written approval of the governor, has the power to 
close public places during an incident or outbreak of communicable disease. 
This bill also establishes a committee to advise the commissioner in 
addressing ethical issues under RSA 141-C 
 
Wendy will continue to monitor these bills and report their progress to the 
group.  
 

 
 
 
 
 
Wendy Dumais 

 
 
 
 
 
Ongoing 
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3.  Medical Surge  Presentation – The state has contracted with the New England Center for 
Emergency Preparedness at Dartmouth to give presentations to the region 
on the guidelines and developing acute care centers. Our presentation will 
be held on March 2nd from 12-2pm in the Memorial Building Conference 
Room on the Concord Hospital campus. 
 
We reviewed the responsibilities outlined in the NH Medical Surge Plan 
(below) and decided that we will continue on with our planning efforts and 
make the system work for our region. 
 
• Expand local medical capacity in the event of an emergency 
• Adopt the MEMS model for management and coordination of 

community based surge capacity 
• Develop a plan to staff and support 150 community-based surge beds 

o Purchase supplies to support first 72 hours of operations 
o Identify clinical and non-clinical volunteers to staff ACC 
o Develop a memorandum of agreement with an oxygen supplier 

for use in ACC 
• Develop a system to transport patients between hospital, ACC, 

physician practices and NEHC 
• Identify a location that can serve as an information station for self help 

information and instruction 
o Set-up and staff a 24 hour hotline for the public to call and 

obtain information 
• Identify triage criteria and protocols for admission to hospital, ACC, 

and home 
• Manage and coordinate information and resources among operational 

areas 
Report all needs that can’t be met to the state EOC 

 
 

 
Surge Capacity 
Workgroup 
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4. NIMS/ICS Training  CAPHN and the NH Division of Fire Standards and Training will be 
sponsoring a free course for the Capital Area. The 16-hour course will 
cover IS700 Introduction to NIMS, ICS100 Introduction to ICS, and 
ICS200 Basic ICS.  The course will be held on four Thursdays in March. 
March 1, 8, 15, 22 from 12pm-4pm. Lunch will be provided. (Location: 
Bradford Town Hall – 75 W Main St Bradford NH) 
Any person with a position in the Emergency Operations Center or 
working in the field responding to an emergency needs to attend the 
training. This includes any person with a responsibility in the Local 
Emergency Operations Plan. Please encourage your municipal leaders to 
attend the course or access it online at 
http://www.training.fema.gov/EMIWeb/IS/crslist.asp 
 

  

5. Volunteer Training CAPHN is continuing to hold volunteer training sessions. Each volunteer 
must attend one session. The sessions will be held in Conference Room B 
or C at Concord Hospital. Volunteers can register for a session by calling 
Wendy Dumais at 230-6162. 

Ç March 14th 6:00-7:30 pm 
Ç March 14th 10-11:30 am 
Ç April 10th  6:00-7:30 pm 
Ç April 10th  10-11:30 am 

 

 
 
 
 

 
 
Ongoing 

http://www.training.fema.gov/EMIWeb/IS/crslist.asp
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6. Community Containment 
recommendation from 
CDC 

In Feb 2007 the CDC released new guidance about community 
containment during a pandemic.  
They have created a new index categorizing pandemics into 5 categories 
based on severity (similar to hurricanes). Suggestions for community 
containment are made for each category. 
 
Some suggestions include: 

Ç Modify, postpone, or cancel selected public gatherings to promote 
social distance (e.g., stadium events, theater performances) 

Ç Modify workplace schedules and practices (e.g., telework, staggered 
shifts) 

Ç Dismissal of students from schools and school-based activities, and 
closure of child care programs 

Ç Voluntary isolation of ill at home (adults and children); combine 
with use of antiviral treatment as available and indicated 

 

  

7. Tabletop Regional Tabletop – 80 participants attended the January 24th tabletop. 
Overall, participants felt that the exercise was very valuable and were able to 
increase their knowledge of the plan. 

The recommendations for improvement focused on six areas: 
1. Regional Resource Coordination Center (RRCC) 
2. Local Education/Information Sharing 
3. Resource Identification 
4. Special Needs Identification 
5. Public Awareness 
6. State Guidance 

A detailed workplan will be developed to address to recommendations. 
 
The group voted on which priorities we would focus on first. We decided 
on the RRCC, Local Educations, and Public Awareness as our top three 
choices. 
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8. Regional Resource 
Coordination Center 
(RRCC) 

The group had an extensive conversation about the RRCC. We made the 
following decisions. 
Name: The name has been changed to the Capital Area Coordination 
Center (CACC). 
Role: The role of the CACC is to coordinate local and regional resources 
during a large-scale public health emergency within the capital area. 
Resources are defined as any personnel, equipment, supplies or information 
that needs to be shared in a public health event. 
When to Activate: More than one town in the region is affected by a 
public health event 
 
A workgroup was established to meet to work out some other issues and 
make recommendations to the group at the next meeting: 

Ç Criteria for receiving resources (ie: Local EOC has to be open) 
Ç Delivery mechanisms 
Ç Frequency of inventory updates 
Ç Who should staff the CACC? 
Ç How will be people be assigned/designated to staff the CACC? 
Ç How does the CACC get opened and staffed? 
Ç Who makes the call? 
 

CACC Workgroup March 28 

9. Resources Wendy developed a resource inventory sheet that towns and agencies could 
use to track their resources. People will review and submit feedback to 
Wendy. 
 

Network Members March 28 

10. Drills and Exercises  
State SNS Drill – April 14th approx 8am-1pm - We will test NHTI’s POD 
plan. Volunteers to participate or observe are welcome. 

 
Network Members 

 
April 14 2007 

11. Meeting Schedule The next meeting will be held on March 28, 2007 from 9-11am in the 
Memorial Building Conference Room on the Concord Hospital 
Campus  

 
Network Members 
 
 
 
 

 
March 28 
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