/ Be Aware

Public Health Emergency BePrepared Preparedness and Response Plan

Appendix 4 NH Technical Institute Clinic
Address: 31 College Drive
Concord, NH 03301
Telephone: 224-3287
Fax: 271-6958 (Student Affairs Office)
City Contact: ScottNichols, Lt Police Dept

Facility Contacts:  Steve Caccia, VP Student Affairs, 26982
Shirley Rennie, Director Health Services, 27152
Anne Breen, Director Security, 273287

SNS Delivery Contact Information
NHTI Security: 224-3287 (24/7)

Authorized to sign:

. NHTI Security Dept

. NHTI Health Services Director
. Concord Police Department
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Population
Operations
Transportation
Security

Ambulance Coverage
Portable Toilets
Staffing/Volunteers
Additional Rooms

. Available Equipment/Supplies
10. Mapsof Facility

1. Population

©CoNorwNhE

Town Population
Boscawen 3,990

Canterbury 2,180
Concord 42 970
Loudon 5,000

Population estimate: 54,140*
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* - This is based on the 2005 estimates by NH Office of Energy and Planning and is to be used to plan for a
worstcase scenario of number of people to be vaccinated at a healthcare facility. In the event medications ar
dispensed, heads of households may pick up the medications for their entire family.

2. Operations
Clinic Flow:

The public will be givemregistration forms in the parking lots and at the bus drop off site to complete while they
are waiting in line.

They will enter the building through the Sweeney entrance facing the quad. Handicapped individuals will ente
the Sweeney building from the tdioapped parking lot.

Triage- Upon entrance into the building, individuals will be triaged to determine if they are sick or well. Sick
individuals will exit to the left and will be isolated in the Planetarium.

Greeting/Registration - Well individuals wil be given registration forms to complete and will proceed to the
right down the hallway. The hallway will be divided with plastic chains with one lane devoted to handicapped
individuals and those who may need additional assistance. The other halffailithe general public. The
hallway traffic will be oneway only.

Education - The auditorium can be used for education or as a resting area if bottleneck occur. (Seating capac
i 250).

Screening- Individuals will proceed into the gymnasium. Theyl\Wwand their forms to a medical screener to
be reviewed for any allergies or medical interactions. Line monitors will be used to control the flow of patients
going to Dispensing/Vaccination and Medical Evaluation.

Dispensing/Vaccination- If they are clar for medication/vaccination they will proceed directly to the
dispensing area.

Medical Evaluation - If they have indicated an allergy or interaction on their form, they will proceed to the
medical counseling area to determine if they are eligibleciive the medication/vaccination.

Exit Review - Once individuals have received their medications/vaccinations they will proceed to exit review.
If the medication/vaccination calls for additional monitoring, the individuals will sit in a chair for aniieter
amount of time (up to 15 minutes). Once their time is up they will be free to leave the gym through the back
exit.

Line Monitors will be used to monitor the line flow and provide any additional assistance necessary.

NHTI Security will be availabléo unlock rooms and assist with facility issues as needed.
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Command Center:

A command centewill be established in the Student Senate Conference Room. The room will be equipped wit
a phone, fax, laptop, printer and overhead projector. The Patmgemy can be used for Command in the

event that the Student Senate Conference Room is not sufficient.

Possible issues:

Inclement weather: In the event of inclement weather, individuals may enter through the library at the staff
entrance through the bBadoor and exit through the front entrance. Canopies will be placed from the library
entrance to the Sweeney entrance.

Handicapped person comes by busf an individual arrives by bus that is unable to walk or stand in line
outside of the building, the bwill make an additional drop off at the handicapped entrance of Sweeney
building. NHTI Security has a van and golf cart if needed to help escort as well.

Behavior or security problem in line: In the event of an individual acting up in line, he/she bellescorted

out of line by a police officer and taken out of the building on the quad side. The individual will not be allowed
to return to the line or walk back through the line. The individual will be escorted outside and enter the Studet
Center throulg the stairwell entrance. The individual will be placed in a room until a staff member is able to
give them their medication/vaccination. They will then be escorted from the building.

Fainting or adverse reaction In the event of an individual fainting baving an adverse reaction to the
medication/vaccination he/she will be moved to a cot or gurney and moved out of the gym through the back
exit. If the individual requires emergency medical attention, the ambulance will transport them directly to
ConcordHospital.

If the individual does not require emergency medical attention, but requires additional rest and observation, tt
individual will be moved around the outside of the building and will enter the Student Center stairwell entranc:
to a patient roomadr observation in Health Services.

Minor arrives without Parent or Guardian : In the event a minor arrives at the clinic without a parent or
guardian, a phone will be available at the medical screening station to call for consent.

The Clinic Manager andhtident Commander will make decisions on how to handle all other unforeseen issues
that arise during clinic operations.

3. Transportation Plan

Parking:

There are 1371 parking spots on the NH Technical Institute campus with plans for an addition&@prb®in
2007. The Police Academy also has approximately 400 additional spaces. Based on tbase@senario of

48 hours to get vaccination/medication to the public the estimated flow would be 1128 people per hour. The
existing parking spots would be fafent.
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Handicapped parking will be made available near the clinic entrance in Lot C.
Clinic staff will park at Everett Arena and will be bused to campus.

Traffic Flow:
The general public will enter the campus fro308/Fort Eddy Road. The public Wikave campus via Delta
Drive to Commercial St.

The Concord General Services Department will have the responsibility for placing message boards, signs an
traffic barriers on493, 393, Ft Eddy Rd, Delta Drive, and Commercial St and on campus.

Busing:

Busing people into the facility is not necessary based on parking, but may be recommended based on traffic
flow and security and for people with transportation challenges. There is currently a plan in place to use
Concord Area Transit and area privateibgsompanies to provide transportation for up to 33% of the
population. Each town and ward has a designated location feupgknd drop offs.

Town/Ward Location Ward Location
Boscawen Ward 5

Canterbury Ward 6

Loudon Ward 7

Ward 1 Ward 8

Ward 2 Ward 9

Ward 3 Ward 10

Ward 4

4. Security Plan

The Concord Police Department will have authority over the security of the POD. Police Departments from
Boscawen, Canterbury, Loudon, and NHTI Security Dept. will provide supplenasstatance. The clinic will
be secured by 2hour coverage throughout the entire clinic operation.

Traffic Posts:

There will be 8 personnel assigned to traffic and parking posts. These posts would ideally be manned by swc
officers, but may be manned bye, public works or other personnel.

Posts 1 & 2: Fort Eddy Rd by393 Eastbound and Westbound ramps

Posts 3 & 4: College Drive & Institute Drive

Posts 5, 6, 7 & 8: Assist motorists with parking

Crowd Control/Security Posts:

There will be 9 lanenforcement officers assigned to crowd control/security posts. Sworn officers must man
these posts.

Post 9: North Side of Sweeney/Wellness Center
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Post 10: South Side of Sweeney/Wellness Center
Post 11: Main hallway of Sweeney Center

Posts 12 & 13: Entranad gymnasium

Posts 14 &15: Exit of gymnasium

Post 16: Security of medications/vaccines

Post 17: Assigned as needed.

Media:

If a person presents at the POD identifying him or herself as the media, Security personnel should contact the
Logistics Chief.

TheLogistics Chief will contact the PIO. The PIO will send a person to pick up and escort the media
representative.

He/she will be escorted to the Media Assembly area where he/she can review the press releases. All media
representatives will be given a tafrthe operations and an opportunity for an interview at a predetermined
time.

Observers:
No observers will be allowed inside the POD while operating.

5. Ambulance Coverage:

Concord Fire will staff three advanced life support units and two basic pfeosiunits to be available to

respond to the clinic if needed. A private service will be required to stage at the clinic during operating hours.
If an ambulance responds to the clinic for an emergency, it will be able to access the campus through the
footpath located next to Planet Fitness. This footpath is wide enough for an ambulance and the underpass he
been tested to see if an ambulance could fit. The ambulance would continue on Fan Rd to access the facility.

6. Portable Toilets:
Need to contact Dages Septic and/ or Bl ow Brothers for MOU 't
Placement on campus will be determined in advance and noted on maps.

7. Staff/Volunteers:

Staff will report to Little Hall on NHTI campus (Staging Area). Staff will sigrand be givenbadges, vests,

and job packets. All staff will then report to the Auditorium in Sweeney Hall for a briefing at the start of each
shift. Staff will be able to use thé'and 29 floors of the Student Center for breaks. Phones will be available in
room SC23 to use to call home.

Medication/vaccination of staff and families:

Medication/vaccination will be provided to all staff and family members at least one hour prior to opening the
POD to the public. Staff and their family members will go through the paotess as the general public, but

will be given priority status to receive it.
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8. Additional rooms that could be used:
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Room

Possible Functions

SC223 Conference Room

Staff Training

SC224 Conference Room

Staff Training

SC234 Conference Room

Staff Training

SC235 Club & Organization Room

Staff break room with phones and computer

SC102 Multipurpose room

Equipment and Supply Storage

Student Affairs Office Suite

Command center extensidorphones & fax

9. Available Equipment:
Canopies: 3 @ 10 feet
Tables: 38 @6 feet

38 @ 8 feet

Seating Capacity: Chairs: 750
Bleachers: 450
Auditorium: 250

Moving Equipment: 13 hand trucks, 1 pallet jack, 1 forklift

Refrigeration: 4 extra largeapacity coolers

Photocopy machine: in Student Affairs Offic¥ Bloor of Student center
Fax machine: in Student Affairs Offic@“Floor of Student center

Phone lines: 6 (2 command center, 2 staff break rooms, 2 gymnasium)
Computers: 3 (1 incident conand, 2 student center)

PA system: in Gymnasium
Garbage cans with liners: 35
Posts with plastic chain: 700 feet

Permanent blank signs: 7 (5 on perimeter, 2 in parking lots)

A-Frame sign holders-80
Wheelchairs: 2
Water coolers with cups: 5
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