/ Be Aware

Public Health Emergency Be Prepared Preparedness and Response Plan
Appendix 3 Hopkinton High School Clinic
Address: 297 Park Ave
Contoocook, NH 03229
Phone: (603) 746-4167
Fax: (603) 746-5109
Town Contact: Steve Pecora, EMD

Facility Contact: Steve Chamberlain, Principal, 746-4167

SNS Delivery Contact Information
Hopkinton Police: 746-5151 (24/7)

Authorized to sign:

1. Hopkinton Police Department

2. Hopkinton Fire Department

3. Hopkinton High School Principal

1. Population

2. Operations

3. Transportation

4. Security

5. Ambulance Coverage
6. Portable Toilets

7. Staffing/Volunteers
8. Additional Rooms
9. Available Equipment/Supplies
10. Maps of Facility

1. Population

Town Population
Bradford 1,640
Dunbarton 2,490
Hopkinton 5,730
Warner 3,000
Webster 1,800

Total Population: 14,660*

* This is based on the 2005 estimates by NH Office of Energy and Planning and is to be used to
plan for a worst-case scenario of number of people to be vaccinated at a healthcare facility. In the
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event medications are dispensed, heads of households may pick up the medications for their
entire family.

2. Operations Clinic Flow:

The public will enter the building through the far entrance on the side of the building next to
Industrial Arts. Handicappedi ndi vi dual s will enter through th:q
the building.

Triage: Upon entrance into the building, individuals will be triaged to determine if they are sick
or well. Sick individuals will exit to the right and will be isolated in Classroom 216. This
classroom has a separate exit.

Greeting/Registration: Well individuals will be given registration forms to complete and will
proceed down the hallway. The hallway will be divided with one lane devoted to handicapped
individuals and those who may need additional assistance. The other lane will be for the general
public. The hallway traffic will be one-way only.

Education: Classrooms 204, 205, and the Auditorium can be used for education or as a staging
area if bottlenecks occur.

Screening: Individuals will proceed into the cafeteria. They will hand their forms to a medical
screener to be reviewed for any allergies or medical interactions.

Dispensing/Vaccination: If they are clear for medication/vaccination they will proceed directly
to the gymnasium to the dispensing area.

Counseling: If they have indicated an allergy or interaction on their form, they will proceed to
the medical counseling area to determine if they are eligible to receive the
medication/vaccination.

Exit Review: Once individuals have received their medications/vaccinations they will proceed to
exit review. If the medication/vaccination calls for additional monitoring, the individuals will sit

in a chair for a determined amount of time (up to 15 minutes). Once their time is up they will be

free to leave the gym through the back exit.

Floaters will be used to monitor the lines and provide any additional assistance necessary.
A Hopkinton High School employee will be available to unlock rooms and assist with facility
issues as needed.

Possible issues:

Minor arrives without Parent or Guardian: In the event a minor arrives at the clinic without a
parent or guardian, a phone will be available at the medical screening station to call for consent.
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The POD Manager will make decisions on how to handle all other unforeseen issues that arise
during clinic operations.

3. Transportation Plan:

Parking:

There is an estimated 100 parking spots on the Hopkinton High School campus. There are
hundreds of additional parking spots available on the Hopkinton State Fairgrounds next door
(Yellow Gate on Park Ave). Contingency parking spots may be made available at TDS on
Kearsarge Ave and Southworth Milton in Warner. Based on the worst-case scenario of 48 hours
to get vaccination/medication to the public the estimated flow would be 305 people per hour. The
parking spots at the high school, fairgrounds and contingency lots would be sufficient.

Handicapped parking will be made available near the clinic entrance in the staff parking area.
Clinic staff will park at Maple Street School and will be bused to campus.

Traffic Flow:
The general public will enter the campus from Kearsarge Ave and exit through Park Ave to Exit
7 off 1-89.

The Hopkinton Highway Department and NH DOT will have the responsibility for placing
message boards, signs and traffic barriers on 1-89, Warner Rd, Park Ave, and Kearsarge Ave.

Busing:

Busing people into the facility is not necessary based on parking, but may be recommended
based on traffic flow and security and for people with transportation challenges. The Incident
Commander and his command staff will make that determination before the clinic opens.

MOUs exist with the following bus companies: Laidlaw
4. Security Plan

The Hopkinton Police Department will have authority over the security of the POD. This would
include both traffic and crowd control. Police Departments from Bradford, Dunbarton, Warner,
and Webster will provide supplemental assistance.

Traffic Posts:

There will be 5 personnel assigned to traffic and parking posts during the incident. Three sworn

officers and two civilians would ideally man these posts.

Post 1: Sworn officer with cruiser on Kearsar
Post 2: Sworn officer with cruiser on Park Ave at the front entrance to HHS.

Post 3: Sworn officer in parking lot
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Post 4: Civilian..
Post 5: Civilian..
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Crowd Control/Security Posts:

There will be 3 law enforcement officers assigned to crowd control/security posts. Sworn
officers must man these posts. There will be an additional 3 posts that may be manned by
civilians

Post 1: Sworn officer
Post 2 Sworn officer
Post 3: Sworn officer
Civilian Posts:

Posts 1: Front side of the school
Post 2: Rear exit of the school
Post 3: Main hallway of the cafeteria

5. Ambulance Coverage: Hopkinton Fire Department will post an ambulance at the high school
with support from Bradford, Dunbarton, Warner and Webster Fire Departments.

6. Portable Toilets: MOUs exist with the following companies to provide portable toilets:

7. Staff /Volunteers:

Staff will park at Maple Street Elementary School and be bused to HHS. Staff and volunteers
will enter through the staff entrance. Staff sign-in will be held in the library. It will be used for
training, orientation and breaks. Phones will be available to use to call home.

Medication/vaccination of staff and families:

Medication/vaccination will be provided to all staff and family members at least one hour prior
to opening the POD to the public. Staff and their family members will go through the same
process as the general public, but will be given priority status to receive it.

8. Additional rooms that could be used:

Room Possible Functions

Library Staff Training

Library Staff sign-in

Library Staff break room with phones and computers
Command center extension — phones & fax

Main Office Conference Room Incident Command

Coaches Room Fainters or people requiring more rest

9. Available Equipment:

Seating Capacity:
Cafeteria: 160
Bleachers: 600
Auditorium: 355

Hand trucks/Pallet jacks
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Coolers

Photocopy machine

Fax machine

Phone lines

Computers

Garbage cans with liners
Roping/dividers

Sign holders
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BOPKINTON SMALLPOX VACCINATION
) PRE-EVENT PLAN

SITE MAP

- High School Parking Lot
Contingency Parking 1
(MCT Main Building)
Contingency Parking 2
(MCT Service garage lot)
Contingency Parking
(Hopkinton State Fair
Yellow Parking - Park Ave)
Traffic Control Post
(HS - Main Entrance)
Traffic Control Post
" Kearsarge Ave @Georges Park
- Traffic Control Post
Parking lot of High School
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